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“I’ve been coming to 3rd 
Space since..It’s been so long, 
I can’t even remember. It must 

have been since I moved to 
the neighbourhood. So there 

you have it 30 odd years. 
People who need things can 

get them here. The staff is very 
nice. All staff and volunteers 
are friendly, they make you 

feel welcome. They are 
professional people who know 

their work.   
 

People can drop in, get a cup 
of coffee, or have a meal if they 

can’t cook themselves. Isn’t 
that marvellous?.” 

 
– Brigid
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FROM THE CHAIR AND CEO 

An annual report is an opportunity to 
reflect on the year that has passed.

Looking back on the 2021-22 Financial 
Year, we are both deeply moved by the 
continued commitment of everyone 
associated with 3rd Space to achieving the 
vision to break the cycle of homelessness.

This commitment is embodied in the values 
that are upheld on a daily basis, and which 
form the structure of this annual report. 

It is not easy. With housing affordability and 
availability continuing to decline, support services 
are at capacity across Australia, and the number of 
people experiencing homelessness has increased 
through the period of the Covid-19 pandemic 
and amidst serious national economic challenges. 
Every day, we see the effect of entrenched 
disadvantage and intergenerational trauma. It 
is a confronting reality that many visitors to the 
centre who are able to access accommodation 
may find themselves homeless again in the future. 
It is this cycle that 3rd Space is aiming to break. 

To do so requires commitment to be 
accompanied by expertise. Building on almost 
50 years of collective experience, 3rd Space 
has grown and developed as an organisation 
that understands the community it serves.  
Our people have built relationships that are 
valued by visitors to the centre. They work 
tirelessly with other services to strengthen the 
support to members of society experiencing 
homelessness or at risk of becoming homeless.  

3rd Space is not alone in all this. We are grateful 
to our many partners ranging from federal, state 
and local Government departments; corporations 
and businesses; community service clubs and 
individual members of the community. We also 
greatly appreciate the efforts of community service 
organisations and peak bodies in continuing 
to be a voice for change, in the interests of a 
more just, egalitarian and inclusive society. 

Ian Kemish AM 
Chair of the Board

Lesley Leece 
Chief Executive Officer
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A YEAR IN REVIEW 

Gardening  
starts again

NAIDOC BBQ

2021

July Aug Sep Oct Nov Dec 

Lock down 
operations 
continue from 
the driveway

Homelessness 
Week 
Campaign: 
‘Everybody 
needs a home’

3rd Space is on 
air: CEO Lesley 
speaks on local 
radio 4zzz

Census data is 
collected at the 
centre to ensure 
everyone is 
counted

Visitors star at 
‘Love Stories’ 
by Trent Dalton 
during Brisbane 
Festival

3rd Space 
Talent wows at 
art exhibition 
hosted by Rotary 
Club New Farm

Covid 
vaccination 
clinics at the 
centre

Position of 
Finance Manager 
and Volunteer 
Manager are 
added to 
the Senior 
Leadership Team

3rd Space 
attends 
Homeless 
Connect

Hairdresser 
services resume 
at the centre

Ian Kemish 
takes on the 
role of Chair 
of the Board 
and Stephen 
Simpson and 
Sally Noonan 
are welcomed 
as incoming 
Directors

End of Year 
celebration at 
centre

Christmas 
fundraiser event 
and appeal



2022

Jan Feb Mar Apr May June

A First Nations 
Identified 
Position is 
added to the 
Services Team: a 
paramount step 
towards cultural 
safety

Work continues 
relentlessly 
through the 
floods (only 
closed 1 day) 
while the 
iAm program 
supports 
people affected 
to replace 
identification 
documents 
lost during the 
disaster

First issue of the 
Visitors Voice is 
released

We recognise 
the amazing 
team at National 
Volunteer week

3rd Space 
reflects on 
Reconciliation 
Week over 
a BBQ in the 
courtyard

CEO Lesley 
Leece attends 
Light Up The 
Night Gala event

Visitors can 
participate in 
the democratic 
process by 
casting their vote 
for the federal 
election at 3rd 
Space

ORCA Project 
participants work 
at 3rd Space

End of Financial 
Year appeal

Carers QLD and 
Lawright resume 
service delivery 
at 3rd Space to 
support people 
through NDIS 
applications and 
legal advice



3rd Space Brisbane is a daytime  
drop-in centre where people 
experiencing or at risk of 
homelessness find support, hope and 
dignity. 3rd Space helps thousands 
of people every year through the 
dignity of a hot shower, café style 
meals as well as access to medical, 
mental health, law, tenancy, obtaining 
identification, family support, 
employment and other services. 
These services focus on breaking the 
cycle of homelessness. 
 
 

At 3rd Space we form relationships, 
build trust and provide hope in a 
place of safety. Every person who 
comes to the centre has their own set 
of needs and their own story to tell.

Urban Sociologist, Ray Oldenburg, 
writes about the importance of 
informal gathering places as essential 
to community and public life. 

What third places offer, in contrast 
to first places (home) and second 
places (work), is a place to put aside 
concerns.  

Third places provide the foundation 
for a functioning democracy, 
promoting social equity, creating 
public association and offering 
psychological support. 3rd Space 
is one such place, supporting the 
community for over 45 years.

The values of the organisation are 
are what guides the daily work.

ABOUT 3RD SPACE
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Respect

For everyone

Dignity

Through self 
determination 

and choice

Integrity

Whole and 
undivided

Persistence

To problem solve 
together, coach 

and advocate

Our Values are:



Our vision is to break the 
cycle of homelessness. 

Our mission is to 
support people 
today and prepare 
them for tomorrow.
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RESPECT

3rd Space embraces a trauma-informed model 
that also centres on individual needs and 
working with the strengths that each person 
brings when forming their goals for the future.

Team members undertake training to develop a 
deep understanding of trauma, its impacts and 
ways of working effectively with those who have 
experienced trauma.  

Regular and ongoing professional development 
activities are provided to staff and volunteers and 
address a range of frameworks for practice and 
important events.  
 

This year the following events were recognised: 

• Closing the Gap

• NAIDOC 

• National Homelessness Week 

• National Volunteering Week 

• Sorry Day 

• Reconciliation Week

3rd Space is committed to working within a 
framework of Cultural Safety to ensure First 
Nations visitors are shown respect in all our 
interactions. 

For everyone

For close to 50 years, 3rd Space has provided a safe space to 
make connections with people and to build trustful relationships 
that facilitate the introduction of deeper levels of support.

Respect is the key to relationships that lead to 
breaking the cycle of homelessness. 



“3rd Space’s First Nations Wellbeing and Support 
Practitioner supported a First Nations young lady who 

had three young children under four years of age to 
find accommodation. As she was new to the area, she 

didn’t have any supports and had been sleeping on the 
street. Working with her we assisted her to complete 
documentation to find suitable housing. Networking 

with other organisations, she successfully transitioned 
into accommodation.” Linda, Services Manager

The centre also supports the 
principle of Housing First that 

affords people the respect of being 
adequately housed and supported 

in that housing to achieve lasting 
tenancies and change.
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This year,

hours of training were provided 
for the development of staff and 

volunteers.

540

1,039 22,642
individuals and families 

have visited or have been 
assisted by the centre

visits to the centre

Gender

Age

Male
636

Other/non 
binary
9

Female
394

26-45
576

<25
109

46-55
239

55+
108

“Staff and 
volunteers always 

show empathy 
and compassion 

whilst performing 
their tasks or whilst 

assisting in other 
areas. ” – visitor 

3rd Space supported 102 individuals 
this year who identify as culturally and 

linguistically diverse. These people came 
from 69 different countries.

Cultural identity



 
“3rd Space has been a sanctuary for 
me. A place of rest, relaxation, and 
community. I have met some of my 

dearest friends here. After 6 years of 
coming to 3rd Space, I’ve seen people 

and myself transform into healthier, 
happier individuals as they are better 

supported directly from the services 3rd 
Space provides.”  

– Kyle

 
“The benefits of 3rd Space is that the 

centre offers services that other places 
just don’t have. It’s really unsafe out 

there, and this is a nice break.”  
– Mel

 
“3rd Space is an essential facility that 

helps homeless and poor people to stay 
clean, eat regular meals and progress 
to the next stage in life. They also have 

free doctors, laundry, clothing, food and 
counselling. Without a service like this 
I would not have been able to bounce 

back and get off the streets quickly. They 
really are here to help no matter what 

your colour/age/gender or situation is. 
Thank you to all the staff and  

people involved.” 
 – AJ
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DIGNITY 

Dignity is highly valued through access 
to affordable or no cost meals in the 
café with 21,596 meals served in the 
year 2021-22. Access to bathrooms 
and clothes washing facilities also 
supports people in finding dignity  
in their day. 

This year, 3rd Space continued to 
demonstrate commitment to ensure 
access to basic everyday services that 
uphold dignity.  
 
 
 

Again, we operated in a challenging 
environment set by the pandemic and 
post-pandemic recovery, as well as 
extreme weather events. Despite the 
disruptions to supply chain, logistics 
and workforce, visitors to the centre 
were able to use showers, do their 
laundry, enjoy a chef-prepared meal, 
and keep in touch with family and 
friends through wi-fi and computers 
while also accessing support services.

 
 
 

These in-house support services, as 
well as those provided by 3rd Space 
partners, afford visitors the dignity of 
risk through setting their own goals 
and working to see these through. 
Work with people on-site and in the 
community reinforces inclusion and 
respect for the individual and families. 

“Very friendly atmosphere where people can relax and chill”  
– anonymous visitor

Through self determination and choice

Through self-determination and control over 
choices in life 3rd Space blends immediate 
dignity and relief with more intensive case 
management to meet the goals of visitors. 

 
  
 
 

We take pride in offering reliable daily access to 
a wide range of facilities with no or nominal cost, 
coupled with a wide range of visiting services and 
inhouse support.
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The centre sees

visitors every day, and thousands every year.
70-120



INTEGRITY

Whole and undivided

3rd Space has strong corporate governance, risk 
and safety management, operational efficiency and 
a lean but effective organisational structure that 
facilitates delivery on the strategic direction. 

The Board is a group of high-performing  
individuals who collectively excel in decision  
making and optimising performance and 
compliance responsibilities.

A main tool of governance is the 
Strategic Plan and identifies focus 
areas including continuous quality 
improvement, safety, management 
of the assets and focus on staff and 
volunteers, these people being the 
centre’s greatest asset.

During 2021-22 3rd Space 
farewelled the RightSource 
company that had filled the financial 
management and company 
secretary roles. A Finance Manager 
was appointed as an employee and 
the Company Secretary role has 
been retained with reduced scope.

Changes have also occurred at 
Board and operational level. Ole 
Elsaesser left the Board at the AGM 
in November 2021. At that same 
meeting Ian Kemish took on the role 
of Chair and Stephen Simpson and 
Sally Noonan were welcomed as 
incoming Directors.

Ian Kemish AM

During 2021-22 the Board consisted of:

Company Secretary
Andrew Deane

Hon Andrew Fraser

Sonya Keep

Sally Noonan

Ian Sampson

Stephen Simpson

Emma Bryan
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Some restructuring at operational level has 
occurred in order to ensure greater efficiency 
while maintaining the integrity of service delivery 
to visitors. As part of this process, it was pleasing 
to be able to provide a Wellbeing and Support 
Practitioner role that is identified for a First Nations 
person to strengthen the centre’s responses to First 
Nations visitors. 

The Chief Executive Officer leads a team of 20 staff 
who work across 7 days in full-time and part-time 
roles. Staff work in varied positions across the areas 
and are part of internal teams being the Services 
Team, Operations Team and Food Services Team.

The executive team consists of the CEO and the 
leaders of each of these teams, as well as the 
Finance Manager and the Volunteer Manager.

During the year work was done on existing role 
descriptions and teams were involved in the 
process of developing, strengthening and building 
consistency across the roles.

In early 2022, the Board initiated a survey of the 
strength of leadership in the organisation.

This involved surveying the experience of Board members, 
visitors, staff, volunteers and stakeholders on the key planks of 
their interactions with the 3rd Space senior leadership team, 
these being: 

• Commitment to the vision and mission 

• Demonstration of the values 

• Approachability  

• Accountability

• Collaboration, communication and inclusion

The results were overwhelmingly positive with constructive 
suggestions for improvement also made.
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3rd Space involves members of the wider 
community in its operations and activities as 
volunteers, partners, supporters and donors. 
This has major benefits in breaking down 
the barriers of isolation as well as expanding 
capacity to provide services. At the centre, 
relationships are formed and cherished 
between visitors and volunteers in a safe 
space.

As more and more community members 
get involved, they develop a nuanced 
and rounded awareness of systemic 
structures and personal experiences of 
homelessness. This awareness spreads 
through social networks and reaches farther 
in the wider community, helping to break 
down the barriers and stigmas associated 
with homelessness. Everyone who has 
volunteered their skills and time, visited the 
centre or just participated in the activities 
program has left 3rd Space a lot richer. 

 
“Great to work with and be embedded 
as a partner in a number of initiatives we 

are involved with as well.”   
– Stakeholder

 
“As a volunteer, the leadership team make 
me feel involved in decisions that affect my 

work at reception and valued as  
a team member. ”  

– Nick

 
“An amazing place doing a brilliant job for 
the homeless community. Great food and 
friendly staff with a world of knowledge on 

a range of subjects. Thank you 3rd space for 
helping me.”  

– Nigel
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“The family support I have received from 
my social worker in this program has been 

amazing! My social worker has gone 
above and beyond for me and my family, 
ultimately ending our homelessness we 
have endured for the last two years and 

having her advocate for public housing for 
us got us approved. She’s amazing and 

we’re truly grateful to receive support from 
your program”  

– Family assisted



“Very friendly 
atmosphere where 

people can relax  
and chill” 
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PERSISTENCE

To problem solve together, 
coach and advocate 

Persistence is an embodied value at 3rd 
Space. The resilience of visitors and the 
commitment of the team are a testament 
to it. Every story of success and positive 
outcome is a source of celebration for 
the importance of working together. 

Problem solving with visitors to the centre and those who are 
supported in the community leads to outcomes for people 
in accessing housing, receiving services such as medical and 
allied health, mental health, drug and alcohol interventions, 
legal advice, NDIS, First Nations organisations. 
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The centre has been fortunate to be funded by Brisbane City 
Council to provide a service of regaining lost identification 
documents. This very valuable service supported 191 people 
in the year to access identification that then enabled them 
to access essential services such as taking up tenancies, 
employment, Centrelink and so on. 

hours of service.

The Family Support 
Practitioner worked with

3,918

3,332
people were 
provided with 160 families over

to support them to 
maintain stability. 

716

THE COMMITMENT OF THE MEMBERS OF 
THE SERVICES TEAM IS DEMONSTRATED BY:

hours

 
“The Services Team supported 

a 26-year-old young lady 
with a significant history of 

institutionalisation, severe mental 
health issues, substance use and 

homelessness. Although she had a 
significant package of care with the 

NDIS, she was refusing to access any 
supports. Using a trauma informed 

approach, she was linked into other 
services and re-engaged with her 
NDIS Support Coordinator. This 

wrap-round support resulted in her 
mental health improving. Through 

persistence, she was assisted 
over a number of visits and was 
supported into boarding house 
accommodation which she has 
maintained to date. The drop-in 

model of care offered by 3rdSpace 
enables her to engage on her terms 

when she feels safe to do so.” 
 

– Services Team 
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3rd Space is a member of a number 
of sector groups that are advocating 
for significant improvements in 
the amount and quality of housing 
stock along with provision of 
adequate support. In striving to 
break the cycle of homelessness, 
the value of partnerships with all 
levels of government and our local 
communities to find solutions cannot 
be underestimated.   
 

To name just a few of the commitments, 
3rd Space supported the ‘Everybody’s 
Home’ Campaign, initiated by the 
national peak body Homelessness 
Australia,  the ‘Town of Nowhere’ 
Campaign by the Queensland Council 
of Social Services, ‘Closing the Gap’ 
and Brisbane Zero.

 
 
 

This year, we were also pleased to be 
able to contribute to the educational 
programs of New Farm State School 
and Fortitude Valley High School, 
Jindalee Girl Guides and Mansfield 
State High School. We also thank them 
for their in-kind support. Through 
students placement and work skills 
programs, we collaborated with 
The Orca Project of Wesley Mission, 
Queensland TAFE, New South Wales 
TAFE and UQ Student Society Econus.
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THE WORK OF A VERY  
DEDICATED GROUP OF VOLUNTEERS  
ENSURES THE DOORS REMAIN OPEN

DAYS 
PER 
WEEK.7

hours were provided by 
community members 
generously giving their 
time for others.

10,890
In the year

volunteers were part 
of the 3rd Space 
journey providing 
services throughout the 
organisation.

200
During 2021-2022 over

JUL

AUG

SEP

OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

HOURS VOLUNTEERED # OF VOLUNTEERS

997

847

957

981

1065

825

820

824

899

799

983

893

79

79

81

92

93

81

65

74

74

71

71

70



Anglicare Southern Queensland 

Brisbane City Council 

Carers QLD

Coflink Pty Ltd

Counselling Men Project Inc. 

Department of Communities, 
Housing and Digital Economy – 
Queensland Government 

Department of Children, Youth  
Justice and Multicultural Affairs –  
Queensland Government 

Department of Social Services – 
Australian Government 

Domino’s New Farm

ECONUS of University of Queensland

Foodbank Queensland 

Givit

Hatch 

Institute for Urban  
Indigenous Health

Merlo Coffee 

MinterEllison  

Murri Watch

Orca Project

Oz Harvest 

Patrons of New Farm 

Ray White New Farm

Ronin Marketing 

Rotary International 

Second Bite 

StreetSmart Australia

TAFE QLD

Teneriffe Lions Club 

The Comms Team 

The Prince Consort Hotel 

Zonta Brisbane  
Breakfast Club

THANK YOU

3RD SPACE EXTENDS ITS THANKS TO THE 
MANY PARTNERS AND SUPPORTERS WHO 

JOURNEY WITH US:
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FINANCIAL REPORT
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Statement of Financial Position
139 Club Limited (t/a 3rd Space Brisbane)
As at 30 June 2022

Notes
30 June 2022

$
30 June 2021

$

Assets
Current Assets Cash and cash equivalents 4  521,953  435,374

Trade and other receivables 6  528  41,536 

Other current assets 7  11,378  8,446 

Total Current Assets  533,859  485,356 

Non-Current Assets Property, plant and equipment 8  50,443  25,115

Total Non-Current Assets  50,443 25,115

Total Assets  584,302  510,471

Liabilities
Current Liabilities Trade and other payables 9  90,106  71,071

Other liabilities 10  184,867  229,754

Total Current Liabilities  274,973  300,825

Total Liabilities  274,973  300,825

Net Assets
Net Assets  309,329  209,646

Equity
Accumulated deficit 11  127,985  28,302 

Member Funds Contributed 12  181,344  181,344

Total Equity  309,329  209,646
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 “Fantastic, honest place. I volunteer here 
and have done so for just over two years on 
and off. Have to say I love the compassion 

and the high quality of service delivery. 
Would recommend 3rd Space to anyone 

who is experiencing homelessness or going 
through a difficult time.” 

– Sam



LOOKING FORWARD TO 2022 –2023

As the year came to a close, a new Federal 
Government had been formed, the La 

Nina weather pattern had settled in, the 
invasion of Ukraine by Russia was underway, 

the economy was changing and steps to 
manage and contain COVID-19 were proving 

useful, thus allowing for easing  
of restrictions. 

The world continues to be a changing and changeable 
place meaning that 3rd Space must continually adapt to 

new conditions. The organisation has demonstrated how 
responsive it can be through the impact of forces beyond  

its control.  

The work to end homelessness continues and 3rd Space 
continues to advocate for change in this component of our 
society as well as supporting those who are experiencing 
homelessness at any given time. This work will continue as 

3rd Space enters its 48th year. 
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