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OUR VALUES

Our vision is to break the
cycle of homelessness.
Our mission is to support
homeless people today and
prepare them for tomorrow.

OUR VALUES ARE:

Respect

Persistence

For everyone

To problem solve
together, coach
and advocate

Integrity

Dignity

Whole and
undivided

Through self
determination and
choice

3rd Space Brisbane
505 Brunswick Street
Fortitude Valley QLD 4006
07 3254 1144
info@3rdspace.org.au
3rdspace.org.au
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ABN 89 025 273 321

3rd Space acknowledges the
traditional custodians of this ancient
land and pays respects to all Aboriginal
and Torres Strait Islander elders.
We also acknowledge the ongoing
impacts of colonisation on First
Nation peoples and support their
empowerment and voice.
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FROM THE CHAIR

Greetings and Welcome!
It is a pleasure to once again
present the Annual Report for
the 2020/21 financial year.
We began last year’s report with
the statement: “What A Year!”
Well may we say the same this year!
During the latter part of the
calendar year 2020 and through
the first part of 2021 we cycled
through several major changes
to our day to day operations as a
result of the COVID epidemic.
Our amazing staff and volunteers,
backed by Department of
Communities, Housing and the
Digital Economy officials and several
other charitable organisations,
changed operations in and out
of our premises several times as
lockdowns, restrictions on scope
of operations and hours of opening
required a range of responses.
Our primary aim is to keep everyone
connected to 3rdSPACE safe and well.
As a result, there were many changes
of activities and routines for visitors
and workers. Throughout all those
circumstances visitors supported and
appreciated the work done to provide
as many services as possible each day.
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Staff and volunteers were amazing
in maintaining their resilience, good
humour and energy as each new
day brought something new to deal
with. A huge THANK YOU! to all.

In addition to longstanding services
like the cafe, laundry, shower facilities,
daybeds, recreation areas and health
services, the numbers of families we
have been able to help has increased.

Extra pressures arose as a result of
the need to house people during
lockdowns. As these numbers
increased, the Queensland
Government acted determinedly to
provide short term accommodation
and virtually everyone who needed
accommodation was provided
for. 3rdSPACE played its part by
being available to help people
navigate finding accommodation.

We continue to welcome and support
more and more young people,
families, indigenous people, people
released from prison, older people.
Opportunities for serving their
special needs continue to grow.

At its peak, about 1200 people
were provided with short term
accommodation in central Brisbane.
Unfortunately, as the threat of the
COVID epidemic waned, so too did
the number of accommodation units.
Our assessment is that about
2000 people experience
homelessness each night in and
around central Brisbane.
As reported last year, we
welcomed Lesley Leece as our
new CEO in August, 2020.
Together with several changes of staff,
our work continues to evolve.

Some of this work is covered by grants
and programs from the Brisbane
City Council and Queensland and
Federal Governments; others we
continually need to raise funds for.
We are enormously grateful to the
individuals, families, companies
and community organisations who
help us with these projects.
With the support provided from so
many sources we finished the financial
year in reasonable shape once again.
The Queensland Government has
extended support for our weekend
operations through until 2025 and we
are very grateful for that, in addition
to an earlier commitment to fund our
weekday work through until 2023.
The services 3rdSPACE provide
keep people experiencing
homelessness cared for during the

day. Come nightfall, they need to
have determined where they will
be. Some have reasonably stable
accommodation; many are perilously
at the edge of safety and security.
Often they have to sleep in unhealthy
places. When coupled with the
complex issues many of them are also
having to deal with, their situation is
often very dangerous and bleak.
We at 3rdSPACE hold a space for our
visitors when they are with us. We
also are active in seeking government
commitments to provide safe, secure
and decent housing for these, the most
vulnerable people in our community.
With the recent announcement
of Queensland Government’s
commitment to housing in the last
Budget, we are hopeful that a major
initiative will occur in 2021/22.
It has been a privilege to lead the
Board of Directors again this year.
Without their support, initiative and
expertise we would not succeed.
During the year Allan Fidock retired
as a Director due to competing work
commitments; sincere thanks, Allan
for your service and contributions.
On behalf of the other Directors,
Thank You again to our CEO, Lesley,
our tireless staff and volunteers
for contributing to the ongoing
sustainability of 3rdSPACE.

At the conclusion of the 2020/21
Annual Report we said: “3rd Space
remains committed to achieving
the vision to break the cycle of
homelessness as this is a more
poignant marker of our society’s
development, sophistication and
humanity than ever before.”
We reaffirm that commitment
again this year.
Ian Sampson
Chair

“We continue
to welcome and
support more
and more young
people, families,
indigenous
people, people
released
from prison,
older people.
Opportunities
for serving
their special
needs continue
to grow.”
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FROM THE CEO

I am pleased to once again
be writing for the 3rd Space
Annual Report, twelve months
on. This year has presented
many challenges, once again.
As has been the case for our entire
community, 3rd Space has adapted
to requirements as a result of COVID,
including the lockdowns, in a way
that has meant we have been able to
assist with people accessing housing
for those periods as well as providing
food and medical support. Once
again, this has provided stability in
people’s lives which we have all come
to value so highly in the last two years.
The experience of COVID lockdowns
when people have been housed
demonstrates that solutions can be
found to end homelessness in our
society. Stable and secure housing
with appropriate supports is the
pathway out of homelessness. 3rd
Space has continued throughout the
year to work with other organisations,
government, supporters and
the broader community to break
the cycle of homelessness.
There are many ways to become
involved in the work to achieve
this vision. Once again, we thank
the dedicated staff and band of
volunteers who keep the doors
open seven days per week.
The centre is increasingly reaching
out to community members who
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bring a wealth of experience and
talent that compliment the roles
of staff and visiting services.
Working together as a united team
is the key to success and I thank
every member of the team and
community supporters for the work
they have done throughout this year.
I would also like to thank the Board
of Directors for their commitment
and support for myself and the
team. Working with a strong, very
experienced Board has made a
difference to establishing myself in the
role of CEO over the past 12 months.

Senator Anne Rushton, Minister for
Families and Social Services and for
Women’s Safety; Senator Trevor Evans,
Assistant Minister for Waste Reduction
and Environmental Management;
Councillor Vicki Howard, Councillor for
Central Ward, Brisbane City Council.

During this year we have farewelled
some staff and volunteers, and
welcomed others. Each change
is regarded as an opportunity
to reflect and refresh. I look
forward to continuing to lead a
dynamic and progressive team.

It was a great pleasure to welcome
Minister Enoch to the 2020 Christmas
lunch for visitors who enjoyed
conversations with her, ending
2020 on a high note for many.

During the year we have also
welcomed many people to attend
the centre to provide their support
or strengthen their understanding
of what it means to be homeless
or at risk of homelessness.
Among the many we have been
fortunate to welcome are Honourable
Leeanne Enoch, Minister for
Communities, Housing and the
Digital Economy; Honourable Grace
Grace, Minister for Education,
Industrial Relations and Racing;

Lesley Leece
Chief Executive Officer

“It’s food and community.
And feeling welcome.
The first time I came to
3rd Space I hadn’t eaten
in three days. One of the
staff members made me
feel so welcome. That’s
what all of us want to feel:
welcome and like we
belong.” Karra
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A FOCUS ON GOVERNANCE AND STRONG OPERATIONS

3rd Space undertook a strategic planning process
in early 2021 to develop the 2021-25 Strategic
Plan that now guides the work of the organisation
for these 4 years. During this process, two changes
were made to the positioning of the organisation,
those being the addition of a fourth value and
a change to the statement regarding safety.

At the time of the last annual report, the values of the organisation were
respect, persistence and integrity. These remain core values that focus
on achieving the best possible outcomes when supporting people
experiencing vulnerability and disadvantage. The addition of dignity as a
value will further strengthen the vision and mission.
Thus, the values that the Board has adopted going forward are:

Respect

Integrity

For everyone

Whole and
undivided

Persistence

Dignity

To problem solve
together, coach
and advocate

Through self
determination
and choice.

Complementing the values is
the safety statement, being:
Safe spaces to be
Operational planning further
focusses the intent of the
Strategic Plan into the day-to-day
activities of the organisation.
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While planning is very important
it is also essential for any service
delivery to be nimble and flexible,

particularly as times remain
uncertain. Both the Board and
the staff and volunteer team have
been well able to take on changed
ways of operating as need arises.
There have been some Board
changes during the year, with the
addition of Ian Kemish, AM and
the departure of Allan Fidock who
gave a number of years of service,
for which we say thank you.

SERVICE IS OUR CORE BUSINESS

3rd Space continues to support people who
come to the centre each day. Operating seven
days per week means that services are accessible
when they are needed. Day in and day out, the
team works within person-centred frameworks
and is proactively responsive as individuals and
families identify the support that will benefit
them most and assist them to set their goals.
The demographics of people who have
accessed the centre in the year are:
Gender

Age

Women
29%

Men
70%

36-45
35%
Other/
non
binary
1%

Cultural
identity

46-55
21%

26-35
22%

18-25
7%
Under 18
<1%

66-85
7%
56-65
12%
Over 85
<1%

Non specific
87%

Aboriginal
people
12%
Torres Strait
Islander people
<1%
Both Aboriginal
and Torres Strait
Islander people
<1%

The service is accessed by 80-100
people each day, with a peak day of
176 people during this year. The mix
of practical and longer-term supports
works towards achieving the vision
to break the cycle of homelessness.
The centre remained open during
COVID lockdowns to assist people
to enter housing options and ensure
they have access to essential food
and medical services. Numbers of
people needing to access the service
decrease as people are able to be
housed and be self-sufficient.
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3rd Space prides itself on showing
respect and offering dignity to
all who attend the centre to have
their needs met, whether these be
for practical support, therapeutic
and medical services, linking to
other specialist services or simply
to provide a sense of connection
and community.
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34,398

In the past 12 months
3rd Space has provided:

DIGNITY THROUGH SUPPORT

meals

-

6934

serves of
porridge
with fruit
and yoghurt

around

3800
9125
bowls of
soup - all of
which
provides the
dignity of
being
nutritionally
nourished

towels for
showers
enabling
people to
feel
physically
nourished

2750

pieces of
mail

around

3000
loads of
washing

These show the importance of
nourishing and caring for people to
enable them to move forward with
resolving other issues in their lives in a
dignified and respectful way.
In 2020 an art group was
commenced, with an artist giving
freely of her time each week. People
accessing the centre for services can
also find an outlet for their creativity
and enjoy some holistic therapeutic
time in the Art Space.
Partnerships
Partnerships of this nature and those
with organisations and individual
practitioners lead to improved
outcomes for people. The centre is
fortunate to be working with Anglicare
nurses, a General Practitioner who
attends three days per week, as well
as lawyers, employment services,
disability support agencies, First
Nations organisations, hairdressers
and therapists attending regularly.
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THE DIGNITY OF NOURISHING MEALS

3rd Space Café operates seven days
to offer nutritious meals in a dignified
cafe space. Staff and volunteers work
together as one team and provided
34,398 meals in the year.
The cafe achieved a 5-star rating with
Brisbane City Council in June 2021.
This achievement is a recognition of
the dedication and attention to detail
that the cafe team demonstrates.
The cafe continues to operate in
response to COVID-19 as required by
the public health directives. During
periods of lockdown 3rd Space is now
skilled in ensuring take away food
remains available so people remain
nourished.
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RESPECT THROUGH INCLUSION

A strongly held principle of
3rd Space is inclusion of all.
Our services are available
to those who enter the
centre and people who are
supported in the community.
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COMMUNITY AND FAMILY SERVICES

“At 3rd Space staff are
always really welcoming
and help in any way they
can. It’s good to be able
to come here to have a
feed and catch up with
friends.” Nathan

Mobile Support

Family Support

Total recorded
contacts
1539

Total recorded
contacts
1681

Total distinct
persons contact
70
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1539

70

Total distinct
persons contact
127

Total recorded
time working
with these
persons
1052 hr 40 min

Total recorded
time working
with these
persons
1244 hr 44 min

Centre Based
Access

Centre Based
Support

857
distinct people

473
distinct people

2660
recorded contacts

1117
recorded contacts

1920 hours

979 hours

Support for families and individuals in the
community is an important component
of the work of 3rd Space. During the year
there has been an increase of families
accessing supports for the first time due
to changing and uncertain economic
circumstances. 3rd Space is in a position
to be able to assist with needs for food
parcels, emergency relief payments to
help stabilise people in housing and
ongoing linking to specialist services.

This year,

1681

127

3,220
67
people and

families were provided with

2,296
hours of support to assist
them to access the services
they need.
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Hackim* is an asylum seeker from a middle eastern country.
Due to a relationship breakdown he suddenly found himself
the sole carer of his two young girls aged 4 and 12. Hackim
was assisted with advocacy and referrals regarding obtaining
the correct payments from Centrelink, with purchasing school
uniforms and booklist supplies and was linked with a low
cost community kindergarten so that his 4 year old could
access affordable, quality early childhood education.
Hackim states about the family support program “Thanks
so much for your indefinite support and help for me and
my children I can’t express my words to thank you for
all efforts that have been done from your side….many
thanks again for your understanding and help”.
*Names have been changed for privacy.
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SAFETY AND WELL-BEING FOR ALL

The safety statement of
Safe spaces to be is very
important in its application
to all who are part of
the centre; people who
access, staff, volunteers,
students, contractors.

It has been challenging over the
past year of COVID to balance
safety of staff and visitors with
providing essential services. 3rd
Space has worked closely with
QLD Health to ensure practices
and procedures are in line with
the legislation and Safe Working
Practice. We introduced, during
a period of time,temperature
testing of all persons entering
3rd Space, together with
installing multiple automated
handcleaners throughout
the centre. Supplies of PPE
were increased and available
to staff, and masks provided
at reception to all visitors.
During the year 3rd Space was
fortunate to receive a Deidre
Coughlan bursary for training
volunteers through Q Shelter
which supported training in
trauma-informed practice and
mental health first aid. Staff also
had the opportunity to engage in
this training. This has supported
information on de-escalation of
incidents that can be experienced
within the centre.
The installation of new washing
machines and dryers has assisted
visitors greatly in maintaining
their health with facilities to
clean and dry their clothes and
the assistance of donations to
provide essential clothing.

A number of areas have been
transformed and repurposed.
For instance, one of the meeting
rooms has been redecorated
and is now functioning as a family
room, providing new appropriate
and safe spaces for parents,
carers and little ones. The third
floor waiting and rest area has
been freshly repainted and is now
more welcoming and appealing.
We thank our partners who freely
gave their time to carry out this
work. Similar improvements have
also taken place into the cafe and
courtyard areas to make visitors
feel welcomed and relaxed.
We have continued to focus on
proactive risk management.
Hazards have been promptly
dealt with, incidents reported
and analysed within a continuous
improvement framework. A
strengthened partnership with
Q Build and other contractors
has allowed maintenance of the
facilities timely and effectively.
We thank everyone for their
support and for contributing
in different capacities to make
3rd Space a safe space.

Annual Report 2020–2021 | 17

THE PEOPLE WHO MAKE IT HAPPEN

3rd Space Board

Staff

The Board has seen some changes in 2020-21 and will continue to
do so into 2021-22. During 2020-21 the Board consisted of:

The Chief Executive Officer leads a
team of 16 staff who work across
7 days in full-time and part-time roles.
Staff work in varied positions across
the areas and are part of internal teams
being the Services Team, Operations
Team and Cafe Team.
The executive team consists of the
CEO and the leaders of each of these
teams.

Ian Sampson – Chair

Ole Elsaesser

Hon Andrew Fraser

Andrew Deanne

Ian Kemish AM

rejoined the Board
after a period of
leave of absence

joined the Board in
October 2020

Allan Fidock (until
November 2020)

Volunteers
During 2020-2021 just under two
hundred volunteers were part of the
3rd Space journey providing services
throughout the organisation.

Sonya Keep

10718
194
3rd Space Cafe
all-rounders
110 volunteers
5514 hours
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Total volunteer
hours

During the year work was done on
existing position descriptions and
teams were involved in the process
of developing, strengthening and
building consistency across the roles.
In 2021-22 further work will be done
through a similar process with position
descriptions that guide the work of
volunteers.

110
9

Volunteers in
multiple roles

Data entry
Officers
9 volunteers
392 hours

78

6

Activities
coordinators
6 volunteers

Receptionist
78 volunteers
4500 hours
Warehouse
coordinators
312 hours

“I like coming to 3rd Space as it
gives me something to do, I see
friendly faces and I give back to the
community. The staff are friendly
and make my time more enjoyable.
I like meeting new people and
making them smile.” – Stav

“I love volunteering at 3rd Space.
It is a special place with caring and
wonderful staff offering dignity,
hope for a better future for the
visitors and a safe place, too.”
– Linda

“I greatly enjoyed my time
volunteering at the cafe more than I
could have imagined. The work was
physically and at times emotionally
challenging. I particularly loved the
way the cafe team could rally together
and work through some difficult days.
– Adam

I really appreciated the leadership
of Andy the chef in the cafe and his
commitment to high work standards
and to making a difference in the lives
of the visitors. I was often moved to
see him go the extra mile for visitors
who were clearly having a harder than
normal day. It’s my view that Andy is
an amazing asset to 3rd Space and
his demeanour and personal qualities
meet the unique challenges of the
cafe in a rare and valuable way.
I also appreciated the support and
assistance of the cafe staff, Aya and
Finna. They were clearly working to
deliver a high standard of service to all
visitors and staff who visited the cafe.
I met some amazing people among my
fellow volunteers. A happy disposition,
a commitment to teamwork and
a caring heart for the visitors we
helped; these are all qualities I saw
in the people I worked with.
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SUPPORTERS, PARTNERS, SPONSORS AND FUNDERS

3RD SPACE EXTENDS ITS THANKS TO:
Anglicare Southern
Queensland

IGA Marketplace
Brunswick Street

BreakThru

Indigenous Urban Health
Institute

Brisbane City Council
Bunnings Newstead
Commonwealth Bank,
Fortitude Valley

LawRight
Merlo Coffee
Micah Projects

Counselling Men Project MinterEllison
Inc.
Murri Watch
Department of
Oz Harvest
Communities,
Housing and Digital
Patrons of New Farm
Economy – Queensland
Queensland Injectors
Government
Health Network (QuIHN)
Department of
Ronin Marketing
Children, Youth Justice
and Multicultural
Rotary International
Affairs – Queensland
Second Bite
Government
Department of Social
Services – Australian
Government
Ecstra Foundation
Foodbank Queensland
Hatch
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St Peters Lutheran
College Community Hub
Teneriffe Lions Club
The Comms Team
Zonta Brisbane Breakfast
Club

THE FINANCIAL SUPPORT THAT MAKES IT HAPPEN

Summary Statement of Comprehensive Income
or Loss for the year ending 30 June 2021

2021

2020

$

$

Grant Revenue

1,624,763

1,410,577

Revenue

175,280

178,427

Other Income

64,717

51,425

Total Income

1,864,760

1,640,429

Employee Benefits

1,204,629

999,270

Other Expenses

620,335

617,030

Total Expenses

1,824,964

1,616,300

Summary Statement of Financial Position
as at 30 June 2021

2021

2020

$

$

Current Assets

485,356

500,145

Non-Current Assets

25,115

26,232

Total Assets

510,471

526,377

Current Liabilities

300,825

356,527

Non-Current Liabilities

0

0

Total Liabilities

300,825

356,527

Total Assets

209,646

169,850

Income

Expenses

Assets

Liabilities
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Suheera* worked with us on the
Family Support Program for 4 months.
When I first visited Suheera she was
very distressed, the family was under
severe financial stress and Suheera
was isolated, with no community
or family support. We worked with
Suheera to assist her to resolve
her financial stressors, provided
emotional support and assistance
with uniforms and food; she was also
linked to the local neighbourhood
centre for playgroups. Suheera and
her family now feel less isolated, have
resolved their financial pressures and
have some community support.
*Names have been changed for privacy.
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LOOKING FORWARD TO 2021 –2022
20201-2022 promises to be a year of
moving forward. 3rd Space thanks the
Queensland Government Department of
Communities, Housing and Digital Economy
for providing security of funding to be able
to continue to operate seven days per week.
3rd Space also welcomes the initiatives of the Department
through the Queensland Housing Investment Commitment.
It is with the support of so many that 3rd Space is able to
work with large numbers of people who access the centre
every day and those who are in the community and are
supported to maintain stability. Therefore, 3rd Space will
continue to work with service providers across the sector
and with our partners and supporters to achieve
the vision to break the cycle of homelessness.
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