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Our values

Our mission is to support homeless people 
today and prepare them for tomorrow

3rd Space acknowledges the traditional custodians of this ancient 
land and pays respects to all Aboriginal and Torres Strait Islander 
elders. We also acknowledge the ongoing impacts of colonisation 
on First Nations peoples and support their empowerment and voice.

BREAK THE CYCLE OF HOMELESSNESS

Respect
Everyone we come 
into contact with 
is treated with 
respect.

Persistence
We can achieve 
solutions to 
problems and 
facilitate, coach and 
advocate for those 
solutions.

Integrity
We are whole and 
undivided in our 
approach.

3rd Space Brisbane
505 Brunswick Street
Fortitude Valley QLD 4006
 07 3254 1144
 info@3rdspace.org.au
 3rdspace.org.au

ABN 89 025 273 321
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It is a pleasure to present this report again 
for the 2019/20 financial year.

What a year! 

Probably the effects of the COVID-19 pandemic will be 
top of mind for us all when we recall the past year. The 
epidemic struck with just enough notice; we were well 
prepared to respond to the needs for the safety of staff 
and visitors.

While the centre was closed for a short time, the 
enormous commitment of staff and other supporters 
meant we were able to reactivate operations 
progressively over several months. At financial year 
end we had a well-oiled approach, providing as 
many services as was safe to, so that our visitors were 
supported during this most difficult time.

During the peak of the epidemic the tremendous work 
done by the teams at the Department of Housing and 
Public works enabled many visitors to be provided 
with temporary accommodation in hotels and other 
venues. This initiative showed that quality housing can 
be provided for people experiencing various forms 
of homelessness. Our hope is that these temporary 
resources will continue to be made available. No one 
deserves to be homeless. The problems that cause 
homelessness are complex; the solution is simple: 
homes. 

Only government has the resources to provide 
the capital necessary to provide homes for people 
experiencing homelessness. We continue to work with 
state and federal governments to explore ways that 
more homes can be made available, particularly for 
those with the greatest needs. 

During this year we have welcomed people with a 
tremendous range of needs: young families, older 
women and men escaping violence, ex-prisoners, 
members of communities suffering discrimination and 
exclusion, those in extreme poverty, those with acute 
mental and physical health issues, and children as young 
as 12. The complexity of their issues and the number of 
people in need of help increased again this year. We 
expect another increase this year as the economy suffers 
and more people fall through the cracks.

People experiencing unemployment and a range of 
problems like domestic violence need affordable 
accommodation; many of our visitors have such difficult 
situations that they need ‘supported accommodation’, 
that is: safe and secure housing backed with 24/7 
support for the times when their problems and issues 
need immediate back up until they can become  
more stable.

There is a section of the community who think that 
people experiencing homelessness have only 
themselves to blame for their situation. That is not 
our experience. We find that most of our visitors have 
experienced tragic combinations of circumstances 
that have allowed them to fall through the cracks of 
family support, community and agency support and 
they become homeless because these safety nets have 
failed to catch them. They need our help to manage day 
to day, but more than that they need long term, safe, 
secure places to be ‘home’.

3rd Space’s work is only possible due to the tremendous 
dedication and skill of our staff and volunteers. They 
truly shone during this year as we managed through 
the COVID-19 epidemic and came back to normal 
operations. 

We have 17 staff and 120 volunteers, who all play a 
wonderful part in caring for visitors. On behalf of the 
Board, I offer grateful thanks for all the ways they have 
gone the extra mile this year.

From the Chair
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Donors, sponsors and philanthropists have made 
valuable contributions to our unfunded operating costs 
and some particular projects. ‘Thank You’ for making  
a difference.

During the year we bid farewell to our CEO, Sara 
Harrup, after five years of tremendous service in 
positioning 3rd Space for the changing needs of our 
visitors and ensuring that we have high standards of 
services. Phil, Arone, Erin, Ryan, Meagan, Lorelei, 
Frank, Graeme, Jamie and Julie also moved on to other 
opportunities too and we wish them well. After year’s 
end Lesley Leece joined us as the new CEO and we 
welcome her and thank her for the contribution she 
is already making.  We have also welcomed new staff 
members who have joined the team.

We owe thanks to, and appreciate the support we have 
from, the Queensland Government’s Department of 
Housing and Public Works, Queensland Department 
of Child Safety, Youth and Women and the Australian 

Government’s Department of Social Services. Their 
funding keeps our doors open and enables us to 
provide respite and support for the approximately  
800-1000 visits we have each week from people  
doing it tough.

The 3rd Space Board of Directors carry a big load of 
responsibility. Their legal and social duties were tested 
acutely this year. It is an honour to serve with them.

In 2020/21 we hope to see the fulfilment of the plans 
to extend our services and provide accommodation 
solutions for our visitors.

On behalf of my colleagues, I commend this report  
to you.

Ian Sampson
Chair

We have 17 staff and 
120 volunteers, who all 
play a wonderful part  
in caring for visitors.  
On behalf of the Board,  
I offer grateful thanks  
for all the ways they 
have gone the extra  
mile this year.

Ian Sampson
Chair
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I am pleased to contribute to the annual 
report for 2019-2020, having joined 3rd 
Space in August 2020. The year has been 
eventful and challenging for 3rd Space, as 
it has been for everyone.

None of us could have predicted the impact of a 
pandemic on all our lives and this has certainly also  
been the case for visitors to 3rd Space. The interim CEO, 
Mark Neave, was able to lead the organisation through 
uncertain times, keeping the centre open during those 
early months through strong and clear precautions  
and adherence to health advice. This meant visitors to 
the service were able to continue to receive support and 
feel a sense of stability during uncertain times.

For many people, the government response to 
the pandemic of providing secure and supported 
housing as well as increased payments was very 
welcome. Unfortunately, as I write this, we are seeing 
these measures come to a close and have started to 
experience the result, with increasing numbers of 
people seeking support and emergency relief. It is 
of concern that the economic downturn will lead to 
families that have not experienced hardship before 
being in a position of accessing services such as 3rd 
Space purely through necessity. 3rd Space will welcome 
all who enter the doors and work in an outreach 
capacity with those in need in the community.

More than ever, it is important for organisations and 
community groups to partner and collaborate to end 
homelessness in our communities. 3rd Space has 
continued to work in this way throughout the year with 
significant partnerships. These partnerships are often 
not highly visible as people work tirelessly behind the 
scenes in a voluntary capacity. 

We are also very grateful for the work done at the centre 
by individual volunteers who may be here for a short 
duration or others who commit to the long term. All 
bring their own special talents and life experiences to 
enrich the service. 

In addition, 3rd Space works with other organisations 
that provide services to people experiencing or likely 
to experience homelessness and with government 
departments. 

While 3rd Space is well known for its centre-based 
activities, we are also working in the community. It is 
likely that even greater demand will be placed on this 
type of service to maintain a sense of stability for people 
affected by the economic downturn. 

3rd Space maintains a commitment to the Housing 
First model that allows people to have a sense of 
stability, thus empowering them to meet basic needs 
and then further work through physical, emotional and 
psychological challenges. 

In my short time with 3rd Space I have experienced a 
very dedicated team of staff and volunteers working 
together to achieve the vision of breaking the cycle of 
homelessness. Therefore, I am keen to continue the 
journey through leading this team to the next steps.

Lesley Leece
Chief Executive Officer

From the CEO
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3rd Space is fortunate to have a  
well-qualified and committed Board  
that sets the strategic direction. The 
Strategic Plan 2018–2021 focusses 
on initiatives to improve operations, 
strengthen the finance and governance 
framework, further develop business  
and fundraising opportunities and  
extend service delivery options. 

The 3rd Space operational plan cascades from the 
strategic plan and identifies focus areas including 
continuous quality improvement, safety, management  
of the asset and focus on staff and volunteers. 

In meeting these plans during this cycle and particularly 
the 2019-20 year the following outcomes have been 
achieved:

 � Fostered continued and new relationships with 
supporters and corporate donors resulting in 
additional resources for outreach services

 � Increased funding for Emergency Relief packages 
through the Australian Government’s Department  
of Social Services

 � Obtained certification against the Human Services 
Quality Framework through demonstration of 
continuous improvement processes

 � Realignment of resources to ensure robust 
governance and management to support the service 
delivery team

 � Improved the centre’s environment and ambience to 
support a therapeutic approach.

Moving into the 2020-21 year, a key focus will be to 
continue to improve the environment at 3rd Space. 
Additionally, staff and volunteers will be further 
supported with increased professional development  
to reinforce the therapeutic relationship nature of the 
work that occurs within a trauma-informed framework. 

Forty-four years’ experience in the sector means  
3rd Space is well positioned to not only improve 
and expand its own offering for people experiencing 
homelessness but also to make an ongoing valuable 
contribution to the direction that service delivery will 
take into the future to break the cycle of homelessness.

A focus on governance and strong operations
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3rd Space provides support to people 
from many locations and walks of life. The 
demographic often includes people based 
in inner city Brisbane but is not confined to 
this group.  

There is also a mix of people according to the following:

 � Age – the majority of visitors fall within the 35-45 age 
range

 � Gender – men outnumber women 

 � Cultural identity – in the year, 134 people identified 
as Aboriginal, five as Torres Strait Islander and six as 
both Aboriginal and Torres Strait Islander

 � Family status – 53 families with children under 18.

Values are the basis of all work done at 3rd Space,  
these being:

Service is our core business

In the year, 

1,367
people were provided with 

6,208
hours of support to assist them to access 

the services they need.

With up to 130 unique visitors accessing the centre 
every day and many provided with an outreach service 
each day, maintaining individualised service delivery is 
not an easy task. However, through practical support, 
inclusion and linking to other services the goals are 
achieved.

Respect

Persistence

Integrity
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While numbers tell some of the story what also is 
apparent every day is the persistence and integrity 
that is applied to linking people to additional support 
services. This is where the support and medical services 
hub becomes such a vital component of the holistic 
approach to meeting individual needs. 

3rd Space partners with a number of organisations 
and individual practitioners to provide these much 
needed medical, nursing and allied health services. Also 
contributing to the well-being of visitors are law, rental, 
hairdressing, art therapy and dog therapy services.

To assist people to make best use of the time they spend 
at 3rd Space there is also access to lockers to keep their 
belongings safe, a place to sleep or rest in comfort and 
the ability to access computers to seek work, attend to 
Centrelink requirements or search for housing. 

The integrity of this approach is abundant as the many 
skilled staff, visiting professionals and volunteers 
work with individuals on their journey. During the 
challenges of COVID-19 the integrity of the services was 
challenged, however 3rd Space persisted, never giving 
up on its vision to be of service every day to prepare 
people for tomorrow. Staying open in a safe way 
required ingenuity and creation of new ways of doing 
business and delivering services. The reward has been 
in the feedback of visitors who appreciated being able 
to access services and were not forgotten.

3rd Space respects that people facing the 
challenge of compromised and unstable 
housing value the ability to meet their basic 
needs for shelter, food, warmth and fresh 
and suitable clothing. 

With this in mind, in the past 12 months 3rd Space  
has provided:

Dignity through practical support

4,333
towels for  
showers

2,751 
mobile phone 

charges

1,881 
sets of  

clothing

630 
pieces 
of mail 

1,937 
loads of 
washing 

1,020 
emergency  

food parcels
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Visitors to the service, and those we support in the community are often challenged by 
simply maintaining day-to-day life with little or no opportunity to relax, unwind and simply 
connect with others. 3rd Space offers the opportunity for all these things to happen.

Respect through inclusion

A dignified entry

While 3rd Space is challenged by the ageing of its 
building this does not deter staff and volunteers from 
ensuring dignified access. On arrival visitors are greeted 
by concierge and reception personnel who assist to 
direct visitors to the most appropriate area to meet  
their needs.

Operating in a COVID-19 safe environment required 
everyone entering 3rd Space, visitors and dignitaries 
alike, to enter in an orderly fashion, be temperature 
checked and maintain strict hand hygiene. These 
practices have proven beneficial to the smooth running 
of the service, ensuring the health and well-being of all 
and the ability to meet the needs of visitors efficiently 
and effectively.
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The motto of 3rd Space Café says it 
all. Highly skilled staff and volunteers 
understand the principles of nourishing 
and warming by providing nutritious and 
low-cost meals to restore and rejuvenate 
people in a place where they can connect 
with others. These people work tirelessly 
seven days per week. 

They also know it is not only about providing high 
quality meals, but also providing a sense of dignity in 
ordering at the counter, finding a table and being served 
at that table. Such an experience goes a long way to 
connecting people to the other services provided at  
3rd Space.

Last year 3rd Space Café provided:

Relax, replenish, reconnect

9,596  
servings of porridge  

with fruit and yoghurt

34,909 
meals

14,662  
servings of soup

During COVID-19 restrictions the café was able to 
continue to nourish people, particularly through the 
cooler months, with take away food and food parcels. 
A boost to Emergency Relief funded by the Australian 
Government’s Department of Social Services  
supported these food parcels in uncertain times.  
The continued support of Oz Harvest, SecondBite  
and Food Bank during this time also ensured  
there was no interruption to providing  
nourishment.

Running a kitchen that is required to meet the health 
and safety standards of a commercial enterprise requires 
constant attention to quality of products, equipment 
efficiency and safety and, at all times a high attention 
to strict hygiene measures. This was especially evident 
during COVID-19 and required additional careful 
management. This was achieved through well-qualified 
and highly experienced staff maintaining all processes, 
adopting increased cleaning routines and working 
together as a team.

I have been coming to eat at this Cafe since 
Nov 2017. It is always a pleasure to spend 
time here. The chef is exceptional and the 
Manager is especially particular about 
ensuring the cafe runs efficiently. Service 
delivery is outstanding. High Street meals 
and service at a reasonable price. 

From a very happy customer

Annual Report 2019–2020   ⁄   11



The presence of 3rd Space in the inner city 
community may appear to some to be in 
the bricks and mortar on Brunswick Street; 
however, significant work is underway each 
day supporting individuals and families in 
the community through emergency relief 
and Targeted Family Support services.

In the year, 967 hours of support were provided to 
families to address a wide range of issues. Some of the 
major issues included: 

Community and family services

967
hours of 
support 

18%
Financial 
difficulties

9%
Lack of family 
or community 

support 
9%

Housing 
affordability 

issues 

14%
Relationship 
and family 
breakdown 

18%
Mental health 

concerns 

Secure Housing  
Makes the Difference
In May this year, Ed began accessing case 
management services provided at 3rd Space.  
Ed has a history of chronic homelessness. Since 
May, Ed has achieved some great outcomes due to 
his perseverance, resourcefulness and the stability 
that comes with affordable, safe accommodation. 

Initially, Ed secured transitional housing and has 
just recently secured a longer-term sustainable 
tenancy in a community housing property. Ed 
reports that since having accommodation, he has 
felt more stable and he has taken steps to improve 
his circumstances. Since being accommodated, Ed 
has lodged his Department of Housing application, 
is accessing services from an alcohol and other 
drugs specialist organisation, a counselling service 
and has a regular GP. Ed is also participating in a 
community capacity building program and his goal 
for the future is to gain employment. Ed has advised 
that for the first time, he is feeling hopeful for his 
future.

Support to make  
life changes
Family support provided by 3rd Space often leads 
to life improvements and people being able to take 
the next step. 

One example is Jim and his 4-year old daughter 
who presented to 3rd Space after sleeping rough 
for a night due to escaping domestic violence.  
Jim was diagnosed with Bipolar Disorder and 
also suffered numerous physical health issues.  
He had committed crimes to support himself  
and his daughter. 

3rd Space workers were able to find temporary 
accommodation, help Jim to apply for Centrelink 
benefits, register for Medicare, access legal aid and 
advocate for his housing application. He and his 
daughter now have a secure place to call home and 
both are accessing mental health services. 
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It would not be possible to provide services without working to ensure all equipment 
and buildings are in good working order. 3rd Space continues to work closely with the 
Department of Housing and Public Works to meet the challenges of a building that was 
designed and built in another era.

Safety and well-being are important
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3rd Space Board
The eight-member Board brings complementary skills 
to the organisation and a wide range of life experiences. 
They share a commitment and passion for improving the 
lives of those experiencing homelessness.

Staff
The Chief Executive Officer leads a team of 17 staff who 
work across seven days. All staff have been recruited for 
their expertise and professionalism in their chosen area 
of work, as described throughout this report. Retention 
of staff in a demanding field of work is an important 
consideration and is an integral component of the 
teamwork that occurs each day.

Volunteers
During 2019-2020 approximately 120 volunteers were 
part of the 3rd Space journey providing services at 
reception, the café, maintaining supplies of clothing, 
toiletries and other essentials as well as running 
activities. During COVID-19 restrictions some of the 
work of volunteers was unable to continue but for other 
areas their work with staff helped keep services running.

The people who  
make it happen
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Supporters, partners, sponsors and funders

3rd Space extends its thanks to the following and the many individual people 
who have supported throughout the year:

Active Life Fitness

Amplitude Consultants

Anglicare Southern Queensland

Brisbane City Council

Bucci Restaurant and Bar

Bunnings Newstead

Commonwealth Bank - Fortitude Valley

Cosmic Wind Services

Department of Child Safety, Youth and 
Women – Queensland Government

Department of Housing and Public Works – 
Queensland Government

Department of Social Services – Australian 
Government

Ecstra 

Foodbank Queensland

Green Fox Studio

Hatch

IGA Marketplace Brunswick Street

Life Church

Lord Mayor’s Charitable Trust

Merlo Coffee

MinterEllison

Oz Harvest

Patrons of New Farm

Quota International of Brisbane City

Ray White New Farm

Ray White Spring Hill

Ronin Marketing

Rotary International

RSL City New Farm Sub-branch

Second Bite

South of the River Community Band

St Peters Lutheran College Community Hub

Teneriffe Lions Club

The Comms Team

West End Christian Fellowship Church
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The financial support that makes it happen

2020 2019

$ $

Income
Grant Revenue 1,410,577 1,205,730

Operating Revenue 228,427 319,760

Other Income 1,425 4,664

Total Income 1,640,429 1,530,154

Expenses
Employee Benefits 999,270 1,004,655

Other Expenses 617,030 483,647

Total Expenses 1,616,300 1,488,302

2020 2019

$ $

Assets
Current Assets 500,145 252,028

Non-Current Assets 26,232 32,603

Total Assets 526,377 284,631

Liabilities
Current Liabilities 356,527 138,910

Non-Current Liabilities 0 0

Total Liabilities 356,527 138,910

Total Assets 169,850 145,721

Summary Statement of Comprehensive Income  
or Loss for the year ending 30 June 2020

Summary Statement of Financial Position 
as at 30 June 2020
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As we continue to work and live in an altered environment, we believe 3rd Space is well 
placed to learn from the experiences of continued service delivery throughout 2020 and 
has shown itself to be adaptable and nimble in achieving change. 

This ability to adapt to change applies not only to the health requirements imposed by COVID-19 but also to the 
resulting economic downturn and its impact on individuals and our broader social fabric.

3rd Space remains committed to achieving the vision to break the cycle of homelessness as this is a more poignant 
marker of our society’s development, sophistication and humanity than ever before.

Looking forward to 2020-2021
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I have been visiting 3rd Space since January this year. 
Everyone here is so helpful and kind. It’s a place where 
everyone is treated with so much respect.

Margaret

It’s a very relaxing place to hang out. The social 
workers are easy to talk to and provide good 
support. The café is also a nice place to spend 
some time – I love the breakfasts!

David

I’ve been visiting 3rd Space regularly for 20 years.  
The people are really friendly, the food is excellent,  
and security is good. It’s a safe place to visit.

Mario

The team here is very helpful.  
I always feel welcome and the coffee’s good.

Liam

Thank you 3rd Space
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