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FROM THE CHAIR

It is a pleasure to present this report for 2017/2018.
We have had several highlights this year.
Through our wonderful association with Hand Heart
Pocket, the charitable arm of Freemasons Queensland,
we have been able to expand our services from five days
to every day of the week. Hand Heart Pocket’s generous
support enables us to provide services to another 250
visitors on Saturdays and Sundays, bringing the total
number of visitors experiencing homelessness or being at
risk each week to about 1000.
Since the end of the 2017-2018 financial year, we received
funding from the Queensland Department of Housing to
continue the weekend service at least until June 2019.
The weekend opening project followed the Dignity First
Grant from the Queensland Government to convert our food
arrangements to a full-service cafe: the 3rd Space Café.
We are very grateful to the Queensland Government for its
ongoing support. The government provides the building in
which we operate, a substantial part of the funding for our
programs and we work well together in exploring new ways
to meet the needs of people experiencing homelessness in
our community.
We do unique work in the Brisbane area. The Queensland
Government and in particular, the Minister for Housing, Hon
Mick De Brenni MP, appreciates the services we provide.
It is a good partnership that we will continue to
support wholeheartedly.
At the 2016 Census, 1708 people in central Brisbane
declared that they were experiencing homelessness. This is
a grave situation for these people who have to go through
the rigours of getting a bed or sleeping rough – sometimes
at great risk – every night. To have nearly 2000 people,
enough to run a major corporation, in this situation is
deplorable and unacceptable. The existing models have
broken and must be replaced by better solutions.
The population of people experiencing homelessness
has changed significantly in the last 50 years, from
a cohort consisting mostly of middle-aged and older
men experiencing problems arising from alcohol and
unemployment. Today our visitors comprise more women,
Aboriginal and Torres Strait Islanders, refugees and
migrants, single parents with young children, older women
who have been evicted from their family homes, LGBTIQ
people who continue to be marginalised and victimised, as
well as an explosion in the number of visitors suffering from
drug addictions and mental health issues.
We are committed to creating safe sustainable homes for
these people and to welcome all who are experiencing
housing distress.
Homelessness is solvable and requires commitment, skills
and finances. All these requisites are within the grasp of
our innovative community; we are always on the look-out
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FROM THE CEO

for resourceful people who want to work with us to
find solutions.

2017-2018 was a year of change and of reaffirming who we
are and what we are about.

In this regard, we are privileged to have a partnership with
Common Ground Queensland. Together, we have been
working with the Queensland Government and many pro
bono supporters to identify the best way to provide safe
and sustainable housing solutions that meet the diverse
needs of our visitors. On behalf of 3rd Space’s directors
and management, I thank all these great people and
organisations for their dedication and practical support.

For 43 years, 3rd Space has played an important role
in the lives of people experiencing homelessness in
Brisbane. There are increasing rates of homelessness,
where our immediate area has 1708 people with no stable,
safe and permanent place to call home. It is an area
where the rate of homelessness is seven times the state
average. Unfortunately, local crime rates are increasing
correspondingly. In December 2017, North Brisbane drugrelated offences and domestic-violence-order breaches were
up 36% and 127% respectively, compared to December 2012
statistics. These trends are not promising for our community
and more than ever, we need safe places like 3rd Space.

We have done a lot this year to build the governance
framework for 3rd Space. Our governance and compliance
arrangements are of a high quality. Our strategy through
to 2020 sets the direction and paths for our plans and
activities. Our resourceful and dedicated Chief Executive
Officer, Sara Harrup and her team have done great work
in translating the strategy and building the operational
arrangements necessary to do our work each day. I would
particularly like to thank Dr Lewe Atkinson for his guidance
and expertise in helping us develop the strategic plans over
the last two years.
The working environment at 3rd Space can be challenging;
every day we get to reaffirm our values of respect,
persistence and integrity in the ways we address our work
and the issues that arise. We have 17 staff and more than
100 volunteers who give their all to provide the services
our visitors appreciate. On behalf of the board, I thank all
of them for everything they bring to their work each shift.
For many of them it has been a longstanding contribution of
time, wisdom, patience, good humour and dedication.
Our mission remains unchanged: to support people
experiencing homelessness today and prepare them
for tomorrow.
On behalf of the 3rd Space board I commend this report
to you.

Ian Sampson

Chairman

We are an organisation predominantly known for our work as
a drop-in centre. In what is an increasingly outcomes-focused
world, we have found ourselves advocating more and more for
the value of places like ours. Not unexpectedly, there is very
little evidence base worldwide on the role of drop-in centres
as an integral part of providing services to people experiencing
homelessness. A recent study published by the University of
Melbourne, which undertook an extensive literature review
and studied four drop-in centres in Victoria, found that centres
similar to ours acted as instruments of social inclusion for
the most marginalised people in our community, providing
much-needed services and facilities that could not be accessed
elsewhere. It found that these centres were service leaders
in integrated care, providing a one-stop shop and preventing
adverse health and social outcomes for their visitors.
In September 2017, we opened 3rd Space Café, which saw the
metamorphosis of our old dining hall into a contemporary café
offering low and no-cost food and drinks to our visitors. The
transition has created exactly what we imagined and hoped
for – a place of connection and dignity for our visitors. I would
like to acknowledge Di Bella for providing fantastic support for
the opening and early days of 3rd Space Café and to Merlo
for picking up the baton and leading us into 2018/2019 with
support and great coffee.
In October 2017, we launched our new name and brand – 3rd
Space Brisbane. Community, stakeholder and visitor reception
to the change has been fantastic, with the name being a true
reflection of who we are and what we are about. Providing
places of neutral territory that feel safe, peaceful and supportive
is the cornerstone of what we do. I would like to thank News
Limited for partnering with us during the rebrand process and
for taking the time to know us well enough to help us capture
our essence.

We grew our partnership with Common Ground Queensland,
with a joint vision to create a building development that
provides for a new purpose-built facility for 3rd Space, together
with a wide range of accommodation options to meet the
growing number of people with no place to call home. We are
continuing to work together to make this building project a
reality, believing firmly in the evidence base behind both the
CGQ and 3rd Space model.
Our organisation continued to focus on its strategy moving
forward and refined and reaffirmed the fantastic work that
led to the ventures we undertook during the year. We are very
clear as an organisation about our remit to break the cycle of
homelessness and provide life-saving support to people who
have no home and are marginalised members of our community.
I would like to extend thanks to the Department of Housing
and Public Works, who continues to offer financial support to
our programs and works with us to challenge the status quo
about solutions to homelessness. I would also like to thank the
Department of Child Safety, Youth and Women for funding our
Family Support Program, where we strengthen the capacity
and resilience of families so that our next generation prospers
and succeeds without having to experience the difficulties of
being on the fringe of society. I acknowledge the great financial
contribution the Department of Social Security continues to
make to provide emergency relief funding, which allows us to
support those in crisis in a real and practical way.
For all the trauma, challenges, sadness and loneliness that
can live inside the minds and bodies of our visitors, there is a
little bit of magic inside the walls of 3rd Space. Our staff and
volunteers have an unwavering ability to care about our visitors
and a deep commitment to working together to bring light to
their lives. Our amazing team is the steady and loving hand
that guides us. Our visitors are a unique, special and constantly
morphing group of people. We are privileged that they trust us
enough to visit with us and let us share their life experience.
Our supporters are a community of people who mobilise to fill
the gaps in goods and funds and we would not survive without
them. Our community of supporters is growing, and we are
immensely grateful for their contribution.
2018-2019 promises to be another year full of activity to help
us be the most impactful organisation we can. I look forward to
reporting on our continued successes.

Sara Harrup

Chief Executive
Officer

The new projects kept rolling with commencement of a pilot of
weekend opening on 9 December 2017. Funded by a generous
philanthropic gift from Hand Heart Pocket, the pilot has
demonstrated the overwhelming need for a safe and welcoming
space off the streets on weekends, when most other services
are not open. Time and time again our visitors tell us how
important this is to them and what a difference it makes.
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SUPPORTING BRISBANE’S HOMELESS
AND MARGINALISED SINCE 1975

TEGAN
Tegan’s family struggled financially while she
was growing up due to her mother’s health
problems. When her mother’s mood swings
turned to violence, Tegan decided that
she would be better off on the streets,
and left home.

3rd Space Brisbane is a drop-in centre where people doing it tough find practical support, friendship and
dignity. It’s all about forming relationships, building trust and providing hope.
We have many beautiful stories where a person has come to us with no home, no friends and no hope. By
providing practical help – a safe bed to sleep in during the day, a laundry, a mailbox, a low-cost healthy
meal – as well as social support – a place to play pool, try some art or music or watch TV – we have seen
people in the depths of despair learn to smile and laugh again.

“If we were to lose 3rd Space, we’d be lost.”

Every person who comes to the centre has their own set of needs and their own story to tell.
Not all stories will have happy endings but every visitor to 3rd Space will find a place of safety and relief.
If they want, they will also find a listening ear and help to find extra support.

Now 24, Tegan and her partner are currently
looking for permanent accommodation to
settle down together and create a better life
for themselves.
Tegan visits 3rd Space to rest, eat and socialise.
She hopes that with the help of 3rd Space,
she’ll be able to get her life back on track.

JOHNNY
Johnny worked in the mines until his company
decided not to renew the contracts they had
in place. He had to use up all his savings and
sell all his possessions to afford to stay in
hostels and hotels. Unable to find another job,
he ended up living on the streets.
“I never thought it would happen to me.”
Johnny is trying to get another job in the
mines to support his partner and to reclaim
his old life.
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Because of 3rd Space, Johnny has
somewhere to rest, which he says is his way
of staying away from drugs and alcohol. When
he finds new employment, he wants to use his
money to support 3rd Space.

In the past 12 months,
we have provided:
40,000 meals
20,000 towels for showers
4276 hours of face-to-face,
one-on-one support
4000 pieces of mail
4000 phone charges
2700 loads of washing
2000 sets of clothing
500 emergency food parcels.
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SERVING DIGNITY AT 3RD SPACE CAFÉ

OPEN FOR BUSINESS SEVEN DAYS

In October 2017, we replaced our traditional ‘soup
kitchen’ with 3rd Space Café.

Hand Heart Pocket’s generous funding to open 3rd
Space on the weekends for a year has meant that
people who live on the streets every day of the
week now have access to our facilities on
Saturdays and Sundays. These are the days when
most of Brisbane’s support services are closed,
so our café, laundry, showers, day beds and other
facilities are appreciated by our visitors more
than ever.

With the help of a Queensland Government ‘Dignity
First’ grant, the refurbished café replaced kitchen
queues and limited food choices with table service,
an all-day, nutritionist-designed menu and wonderful
espresso coffee made by our trained volunteer baristas.
We now have a warm and inviting environment for
relaxing, replenishing and reconnecting, along with an
opportunity to encourage wider Brisbane community
involvement in 3rd Space activities.
Our long-term approach is to provide training and
social-enterprise opportunities through the café – so we
won’t just be promoting dignity, self-worth and social
skills; we will also be offering our visitors job skills.

“We see the positive effects of the
café in so many ways. Just recently,
one of our visitors told me that after
patronising our café a few times, he
gained the confidence to buy a coffee
at his local suburban café.”
SARA HARRUP, 3RD SPACE CEO

CAFÉ STATS

WHEN ASKED: What do you think about 3rd
Space being open on the weekend?
RESPONDENTS SAID: Marvellous, it’s
great. 110%. Awesome! It gives you
somewhere to go and get off the
streets and chill out. A lot of people
depend on it.
3rd Space opened its doors on the weekend for the first
time on 9 December 2017, with a team reflecting the
new organisational structure developed to manage the
seven day opening. New roles of Operations Manager,
Activities Supervisor, Café Supervisor, part-time Chef
and part-time Safety and Security Supervisor have
ensured functional services are provided.
The three days a week Operations Manager role
provided oversight to weekend openings and assisting
with implementing operational changes. Support for
operational improvements included assisting with the
shift to contract cleaning provided by a professional,
ethical service provider; driving a very strong focus
on food safety in 3rd Space Café; updating fire and
evacuation planning; and streamlining procedures for
managing maintenance and the warehouse.

The Saturday and Sunday Café Supervisor
role has provided consistency of service and a
trained professional to backfill the Café Manager if
required. A part-time Cook role was created to
promote a clear hierarchy for delegating duties and
reporting between the Cook and Chef.
The Safety and Security Supervisor role is performed
on a five-day/three-day rotation, and functions to
ensure a safe environment. The Safety and Security
Supervisor role includes responsibility for
implementing maintenance activities, an activity
requiring an increasing level of attention.
The Activities Supervisor role has resulted in
extensive positive feedback from our visitors. Our
Activities Supervisor has developed a very popular
program of Saturday and Sunday activities, ranging
from painting, pottery and gardening to bingo and
yoga. In addition to providing an opportunity to
develop skills and confidence, the activities program
promotes positive interaction and connection with and
between our visitors.
The Activities Supervisor has also developed strong
links to other community organisations and activity
leaders throughout southeast Queensland and has
played a key role in building support and recognition
for 3rd Space.
As we grew in experience during the year, the
absence of our weekday support workers and nursing
service was identified as a significant gap. Our
permanent team of four support workers have
responded during our busy times, by working a day
each weekend. Anglicare has also assisted with a
community nurse assisting on the weekend where
capacity allows.

From launching 3rd Space Café in
August 2017 to June 2018, we provided:
14,121 free bowls of soup
9250 free bowls of porridge
 255 low-priced menu items – 1126 of these
4
were our most popular dish, the Big Brekkie!

8

9

PROVIDING SUPPORT TO THOSE WHO NEED IT MOST

HELPING PEOPLE TO SMILE AGAIN

3rd Space’s support services are the foundation
of our organisation. They help our visitors form
connections and build on social and personal
relationships, while receiving crisis assistance
into safe and sustainable living conditions.

A product of 3rd Space opening seven days, our
new Activities Program encourages our visitors to
take time out from their usual day-to-day struggles
to have fun and tap in to their creativity. During
this small window of time, life can seem as normal
as it can be.

Over the past year, 3rd Space has provided 818
hours of case-management support as part of our
Housing Program and 772 hours within our Family
Support Program. We helped 462 individuals in our
Homelessness Support Program and a further 72
families, including 71 children, 49 of whom were
under 10 years of age.

SUPPORTING INDIVIDUALS
During the past year, the main reason people
presented for emergency relief or casemanagement support was financial difficulty,
such as rent arrears, overdue utility bills and/or
not being able to afford food and public transport.
Inadequate or inappropriate dwelling conditions,
such as rough sleeping or couch surfing, eviction
notices and mental-health issues, were also high
on the list for presenting concerns.
As well as crisis support, emergency relief and
case management, 3rd Space offers several
centre-based visiting services that provide
crucial assistance to our visitors at no charge.
Our visiting services include an acupuncturist,
dietician, nurse, doctor, podiatrist, Bowen therapist,
employment services, mental health and

A HELPING HAND
49-year-old Mandy and her 18- and 10-year-old
sons sought out 3rd Space after escaping from
domestic violence. Mandy had a limited support
network, was estranged from her wider family
and had become homeless. Both children had
been diagnosed with Autism Spectrum Disorder
and other health problems and Mandy had
recently been diagnosed with ovarian cancer.
The younger son also has an intellectual
disability and was struggling with weight issues;
while the teenager was suffering from panic
attacks and had stopped attending school.
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psychological support services, access to
Centrelink, tenancy advice and legal advocacy. We
also provide advice and information for upcoming
family court proceedings.
The 3rd Space Housing Program provides casemanagement support to assist individuals and
couples to find and maintain housing. The program
also acts as a referral service.

SUPPORTING FAMILIES
Our Family Support Program offers holistic casemanagement support, advocacy, advice, household
management strategies and parenting skills to
families faced with complex needs such as housing
instability, mental-health issues, drug and alcohol
misuse, domestic and family violence, parenting
challenges, unemployment and financial stress.
The program aims to:
	
Improve
the safety and wellbeing of children,
young people and their families
	
Enhance
families’ skills to care for and protect
their children
Provide
	
links to local support services/community
groups that enable families to access resources
to build their capacity to solve problems
and make positive choices and changes

Our activities have included:
Art
	 and craft – from traditional painting and pottery
to basket weaving and leatherwork
Health
	
and wellbeing – from our weekly yoga
classes to monthly hair ‘salons’
Gardening
	
– from creating our successful food
forest to worm farming
Bingo
	
– our most popular activity includes
opportunities to win gift vouchers, free meals
and coffee.
We involve members of the wider community in our
activities as either volunteers or participants, which
has two major benefits. It allows our visitors to feel
more at ease with the wider community while they are
in their own ‘safe space,’ and it helps to break down
the barriers and stigmas attached to homelessness.
Everyone who has volunteered their skills and time or
just participated in our activities program has left our
space a lot richer for the experience.

	
Prevent
entry or re-entry into the statutory
child-protection system.

In addition to providing ongoing one-on-one
support, 3rd Space connected the family with
critical services, such as the Department of
Housing, counsellors, therapists, schools, Head
Space and the NDIS, including assisting with
various application processes.
The family now has permanent accommodation
and both children are back at school, receiving
the necessary mental-health support and
looking towards a much brighter future. Mandy
has undergone surgery for her cancer, after
which her 3rd Space support worker assisted
by sourcing home help during her recovery.
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PEOPLE MAKING A DIFFERENCE

STAFF
The 3rd Space staff team experienced
significant change during 2017-2018. With the
commencement of weekend openings, we almost
doubled in size while undergoing associated
changes in structure to accommodate the larger
team. Our long-term people worked tirelessly
to support new team members and ensure
that the 3rd Space culture was systematically
and consistently applied across both weekday
and weekend operations. The new roles and
team members brought a fresh energy to the
organisation and excitement about the increased
level of service offering for our visitors.
Working our visitor demographic means that staff
wellbeing is a core focus of what we do. We have
continued to offer high levels of support to our
staff to ensure they can continue to undertake their
vital work. Ongoing professional development and
values alignment have also played vital roles in
ensuring our people continue to espouse a safe
and supportive workplace and space for our
visitors.

VOLUNTEERS
The last 12 months have seen significant changes
in our approach to the 3rd Space Volunteer
Program. This has led to a substantial increase
in volunteer numbers and necessitated the
development and implementation of a streamlined,
centralised and digitally-focused approach to
volunteer management.

Volunteers play a vital role at 3rd Space,
supporting and complementing the work
of paid staff throughout the organisation.

During the past year, volunteer numbers across
the organisation increased fourfold, from 24 in July
2017 to more than 100 – and growing steadily. Our
now 100-strong 3rd Space volunteer workforce
operates across a seven-day roster. Standard
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This has allowed volunteers who have historically
been unable to participate due to family/work/
study commitments to easily engage in a way that
suits them, their families and their lifestyles. In turn,
3rd Space has a volunteer workforce with a much
broader set of skillsets and world views.
volunteer roles include frontline administrative
support such as working on reception and
providing emergency relief; serving and waiting
tables in 3rd Space Café or working ‘back of
house’ in the kitchen; and sorting and distributing
clothing donations in our warehouse. Volunteers
also work in our gardens, complete general
cleaning and maintenance tasks and collect
food donations. Volunteers provide clinical and
therapeutic support services (Visiting Services)
and help to facilitate a social inclusion-based
Activities Program.
The redevelopment of our kitchen into 3rd Space
Café, and subsequent introduction of the 3rd
Space Café all-rounder volunteer position, has
seen some great new opportunities for us to
engage volunteers. The all-rounder role, which
appeals mostly to younger people, has dramatically
increased participation of volunteers under
35 years old, who now make up a third of our
workforce. Seven-day opening has seen a 40%
increase in volunteer numbers across all roles.
Weekend volunteering opportunities have enabled
full-time workers to get involved, bringing with
them a wealth of knowledge and experience and a
fresh perspective.
Given the dramatic increase in volunteer
participation, 3rd Space adopted an innovative,
digitally-focused approach to volunteer coordination,
mainly through implementation of an online
volunteer portal. Now the primary interface
between volunteers and 3rd Space, the portal has
allowed for a centralised system of immediate
communication between volunteers, the Volunteer
Coordinator and a team of area supervisors working
across a seven-day roster. The volunteer portal has
streamlined onboarding and training for new
volunteers, easing some of the pressure that rapid
growth in the program created.
The portal allows volunteers to manage their own
rosters, thereby offering greater flexibility and
capacity for volunteers to engage with us on their
own terms. Volunteering has become increasingly
casualised, with over a third of the volunteer
workforce now engaging on a casual basis and most
new recruits opting for this approach to scheduling.

designed to ensure 3rd Space remains a great place
to volunteer, now and in the future.

Work has started on development and
implementation of a 3rd Space Volunteer
Management Framework. The framework will allow
us to more closely align our Volunteer Program with
the values and best practice standards detailed in
the National Standards for Volunteer Involvement.
Significant developments have been made in
recruitment, onboarding, induction and training
of new volunteers, as well as in the retention and
recognition of the current team. An organisationwide approach to volunteer management has been
implemented with the establishment of eight Area
Supervisor roles, who act as functional reports
for volunteers on shift in their different areas.
Work has also commenced on developing a suite
of continual quality improvement mechanisms

BUSINESSES MAKING A DIFFERENCE
Without the generous support of our sponsors and partners, we would not be able to do what we do.
From Hand Heart Pocket’s $340,000 donation towards our seven-day-opening pilot program to the
Queensland Department of Housing and Public Work’s $259,000 contribution to our new 3rd Space Café
– our sponsors make a profound difference to our visitors’ lives, for which we say a big THANK YOU!

MAJOR SPONSORS

THANKS ALSO TO:
Anglicare
Bunnings Albion
Commonwealth Bank
Fortitude Valley Branch
Federal Department of
Social Services

Foodbank
Jak Vaessen
Joe Pehrson
Merlo
Oz Harvest
Queensland Department
of Community Services

Queensland Department of
Housing and Public Works
Rogue Print and Mail
Ronin Marketing
Second Bite
Slow Food Brisbane
The Leadership Foundation
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HIGH FINANCE

Summary Statement of Comprehensive Income
or Loss for the years ended 30 June 2018
INCOME
Grant Revenue
Operating Revenue
Other Income
TOTAL INCOME
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CLEAR VISION

2018 ($)

2017 ($)

1,055,840
327,326
3,982
1,387,148

867,868
66,404
1,625
935,897

EXPENSES
Employee Benefits
Other Expenses
Finance Costs
TOTAL EXPENSES

869,832
560,166
307
1,430,305

559,067
385,271
205
944,543

TOTAL COMPREHENSIVE LOSS FOR THE YEAR

43,157

8,646

Summary Statement of Financial Position as at 30 June 2018
ASSETS
Current Assets
Non-Current Assets
TOTAL ASSETS

2018 ($)

2017 ($)

348,641
41,085
389,726

721,778
31,184
752,962

LIABILITIES
Current Liabilities
Non-Current Liabilities
TOTAL LIABILITIES

285,857
0
285,857

605,936
0
605,936

NET ASSETS

103,869

147,026

With housing affordability continuing to decline and
current support services at capacity, the number
of people likely to experience homelessness is
increasing and the situation is unlikely to improve
for most of the people we support. Many of
our visitors who do find accommodation will
find themselves homeless again in the future.
Additionally, we see the effect of entrenched
poverty and disadvantage across generations.

It is these cycles that 3rd Space is aiming to break,
with our goal being that anyone who is homeless and
wants safe accommodation can access it.
As we strive to break the cycle of homelessness,
we must work in partnership with all levels of
government and our local communities to find
solutions; while continuing to focus on supporting
homeless people today and preparing them
for tomorrow.

OUR VISION IS TO BREAK THE CYCLE OF HOMELESSNESS.

LEADING THE WAY
2017-2018 has seen a number of changes
to the 3rd Space board, with local property
developer Andrew Deane and former Queensland
Government Minister Hon Andrew Fraser
taking on directorships. Neil Monaghan vacated
his directorship in early 2018; the board
acknowledges Neil’s significant contribution to
3rd Space with sincere thanks. We also said
goodbye to long-term board member Frances
Paterson-Fleider and experienced director
Amelia Hodge to whom we are also grateful for
their support and dedication.

With two new members ensuring the board
remains invigorated, we have continued to benefit
from the expertise and commitment of ongoing
board members Ole Elsaesser, Allan Fidock,
Sonya Keep, Vincent McFarlane and our chair
Ian Sampson, as well as our Company Secretary,
Justin Hogg.
Chief Executive Officer Sara Harrup has continued
to expertly lead the execution of our strategic
direction through overseeing day-to-day activities
and maintaining a safe space for all 3rd Space
visitors, volunteers and staff.
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BREAK THE CYCLE OF HOMELESSNESS

